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Understanading the Calculs

= How do law schieols use scholarship
programs?
= Attract diverse student populations focused on
diversity, leadership, service, hackground.

= Attract the best possible class of incoming first
years.in-terms of objective criteria — LSAT and
GPA




Diifferent Scholarship Programs

n LLaw'schieoels generally: have one of two types
off scholarship programs —

= Unconditional renewal programs, (or
noncompetitive renewal programs)

= Conditional renewal programs (or competitive
ienewal-programs)
= How does the type of schoelarship program
Impact a school’s ability to recruit a;stioeng
class when focusing on objective criteria?




Comparing LLaw Schools

= [[heanalysis contained In the chart IS based on the
assumption that the schools are generally: identical — with
comparanle applicant pools and comparable yielaianalysis.

s [Law Schooel A uses an unconditionall (nencompetitive)
schoelarship program —

= [t admits 797 of the 1500 applicants and gets a yield withia profile
of 159/157/155 with 80 students sharing $1.2 million
s |_.aw School B uses a conditional (competitive) scholarship
program —
= [t admits 753 of the 1500 applicants and gets a yield with a profile
of 160/158/156 with 96 students sharing $1.62 million




The Difference In Years 2 and 3

s Law Seheoel A — unconditional renewal --has 240
students on scholarship over the three years — 80 students
In the first year, second year and third year and $1.2
million Inischoelarshipiassistance. in eachiyear.

s [Law School B has 202 students onischolarship over the
three years — 96 In the first year, but only 53 In the
second year and the third year.

= Renewal condition of top-thirad
s Assume only 53 of the 67 students In the top-third are
scholarship recipients

= | 21 of the full scholarship recipients and 16 of therhalf and
guarter scholarship recipients are in the tep-third, then renewed
scholarships total $990,000 in the second nad third years
(leaving $1.62 million for the first year).




Schoelarship Programs Send a lviessage

s How willthese diffierent secholarship programs
Impact the culture ofi Law'Schoeol A and: LLaw
School B?

s |_.aw School A — Scholarships are used to Invest In
students fior being academically gifted and for bringing
thelr background, experience and leadership to the
school and the school continues to value them for these
overall contributions

s Law School B — Scholarships are used to invest in
students for being academically gifted andifior bringing
their background, experience and leadership to the
school, but the school only valuies those In the second
and third year who excel in law school.




Scholarship Decisions Impact CompetitivVeness

s Students in Law Schooll A do not need to be hyper-
competitive regarding their grades because thelr
grades do not Impact the renewability of
scholarships.

s Students in Law School B are likely to be hyper-
competitive regarding their grades because thelr
grades determine whether they: retain schoelarship
assistance.

= Princeton Review Rankings are consistent with this
hypothesis.




Ifeugnts for the Euture

= Law sehools interested in humanizing legal
education should e focused on developing
uncenditional (nencompetitive) renewal programs

s Altermatively, law schiooels should be required to

disclose the actual nature of thelr programs wWith
Specific Information about

= NUmber of students who receive scholarships as first
year students and who retain scholarships.as secona

and third year students

= Amount of scholarships distributed to first year
students and to second and third year students.




